Risk Assessments Reviewed GC 04/26
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Risk Assessments Reviewed GC 04/26

ACTIVITY: GENERAL PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION:  As Per SOP REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning Students, Instructors, Other e Buoyancy Aids issued to all water users, checked and fitted by AAW instructors.
water users, General Public e Suitable ‘wet’ kit to be worn, i.e. no clothing which is likely to hold water such as thick

jumpers or jogging bottoms.

e  Participants must declare on booking form “Is the participant water confident?” This
information is then shared with instructors through registers which are used on the day of
activity.

o All water users to be made aware of water depth.

e  Signs at the centre show that members of the public are not allowed to enter the
harbour.

e Follow other RAs for use of craft / equipment which promote overall safety and reduce
the risk of drowning.

e All Instructors as per their personal sport licences/ qualification are trained to respond to
incidents of potential drowning.

Separation from Students, Instructors e Instructors are trained in effective methods of group control.

group e Inthe event of an emergency, each activity is supervised by an instructor with a VHF radio
and a mobile phone. This allows for immediate contact with the centre and staff working
within the centre.

e Students are taught the international distress signal and basic self-rescue technique at the
earliest opportunity.

Submerged objects | All water users e  Constant monitoring of activity area by instructional team.
e All participants to be made aware of marker buoys.
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Hazard

Who might be harmed?

Measures to Minimise Risk

Amendments for next review?

Hypothermia,
Hyperthermia,
Sunburn

Students, Instructors, Other
water users

All AAW Instructors hold current First Aid certificates and are trained in early
warning signs.

Regular breaks are taken allowing participants to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for participants
along with hot showers / cool shaded areas and foil blankets.

Participants will be dressed in appropriate for the weather — we have a variety of
kit available for all water users, such as wetsuits, spray layers, neoprene jackets,
hats, gloves etc.

Participants are reminded through the booking process to bring appropriate
weather gear including sun cream.

Risk Assessments Reviewed GC 04/26

Physical injuries
resulting from
equipment misuse,
craft collisions,
manual handling,
slips trips or falls

Students, Instructors, Other
water users

Participants are briefed as per procedures below.

Instructors ensure that all participants wear appropriate clothing and
footwear.

Sessions are managed in ways that reduce these risks

Special training is given to instructors based around manual handling and
hoisting. For lifting sailing dinghies off the racking system, a minimum of
two adults is required. For lifting kayaks and canoes from the racking
system a minimum of two adults is required.

Head injuries are to be considered by Instructors and appropriate activities
undertaken in line with instructor training. Helmets will be issued where
necessary; this is determined by the most senior instructor on site. This
should be reviewed in both the morning and afternoon.

For Sailing, everyone under 18 should wear a helmet until they are Stage 3
(Youth). Once these stages have been achieved by a participant, wearing of
helmets is then at the SI’s discretion. The decision should be based on the
age, experience, session plan, boat & weather conditions.

Over 18s are encouraged to wear helmets, but the decision will lie with
individual.

All accidents are recorded, and operating procedures are adjusted.

Medical emergency
while afloat

Students, Instructors, Other
water users

All participants engaged in activities at AAW must complete a Personal Info Form
prior to going afloat (in the case of under 18s, a parent/guardian will submit this
form on their behalf).

The lead instructor of the session must read the forms and be aware of any
potential medical issues. All information is available on the tablet.

Any individual with significant medical issues, such as Seizures will need a dynamic
risk assessment for any additional control measures.
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Risk Assessments Reviewed GC 04/26

If medical conditions are identified, an individual risk assessment for activity
may be required, to assess additional control measures.

Every activity session that runs will have a safety pack taken out with them. The
packs include; emergency action plans, first aid kits, survival blankets.

Participant not
sufficiently fit
enough to take
part.

Participant

Every participant to fill in a Personal Information Form prior to engaging in any
activity.

Registers are produced with this information — which allow the instructors to check
prior to a session beginning if any participants are not sufficiently fit to take part.

If a participant develops an issue during the session, they should alert the
instructor who can then take appropriate action.

Water borne
contamination /
disease (such as
Weils)

All water users

Water quality testing and information provided and published by Bristol City
Council. We would act if necessary.

No deliberate capsizing or immersion when water quality is likely to be poor.
Showers available and recommended to all water users after session. Wash hands
before eating.

Cover all cuts / open wounds before going afloat and clean thoroughly immediately
after session.

Extreme Weather

Students, Instructors, Other
water users

Instructors to check forecast daily and perform dynamic risk assessments
throughout session.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

If there is an expected thunderstorm with lightning, all planned sailing activity
needs to be evaluated, and session plans adjusted accordingly by the most senior
sailing instructor on site. If the thunderstorm with lightening occurs during a sailing
activity, all boats, craft and people need to come off the water immediately.

Blue-Green Algae

All water users

Constant monitoring of water by instructional team, particularly during warm spells
and/or periods of little rainfall.

Collision

All water users

Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.
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Risk Assessments Reviewed GC 04/26

e Ensure all water users are made aware of appropriate areas for their craft, as well
as supervised groups and individuals.

e  Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

e Swimming is not allowed in the docks, so collisions between watercraft and
swimmers is minimal.

e Harbour Master vessels escort vessels over 23m LOA.

e Harbour Speed limit of 6mph.

e Tidal Operation times published.

e  Rowing Sculls not allowed in sail training area.

e Local Harbour Codes.

e |RPCS to be obeyed at all times.

Harbour Sluices All water users e All AAinstructors aware of east winds and sluice operations risks.
e Scouring times and warning procedures published.
e  Flags, warning lights and notices displayed.
e Local Harbour Codes.
e Instructor’s local knowledge.
ACTIVITY: Sailing PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: As Per SOP REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027
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Risk Assessments Reviewed GC 04/26

Hazard

Who might be harmed?

Measures to Minimise Risk

Amendments for next review?

Drowning,
following capsize
or entrapment

Students, Instructors

Participants wear a correctly always fitted buoyancy aid.

Buoyancy aids and clothing are subject to annual inspection and a visual check prior
to every use.

Dinghies are subject to a regular maintenance schedule and are visually checked
prior to each use.

Dinghies are of an appropriate type for the activity and the participants.
Participants are briefed on capsize procedure.

Mast head floats are fitted to all Dinghies to prevent total inversion.

Appropriate supervision and equipment are provided for participants with declared
special needs or medical conditions that place them at additional risk.

Suitable ‘wet’ kit to be worn, i.e. no clothing which is likely to hold water such as
thick jumpers or jogging bottoms.

Participants must declare on booking form “Is the participant water confident?” This
information is then shared with instructors through registers which are used on the
day of activity.

Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips
trips or falls

Students, Instructors,
Other water users

Participants are briefed as per AAW operating procedures.

Instructors ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce these risks.

Special training is given to instructors based around manual handling and hoisting.
For lifting dinghies off the racking system, a minimum of four adults is required.
Head injuries are to be considered by Instructors and appropriate activities
undertaken in line with instructor training. Helmets will be issued when necessary;
this is determined by the most senior instructor on site. This should be reviewed in
both the morning and afternoon.

Under 18s should wear a helmet until they are Stage 3 (Youth). Once this stage has
been achieved by a participant, wearing of helmets is then at the SI’s discretion. The
decision should be based on the age, experience, session plan, weather conditions
and dinghy choice.

Over 18s are encouraged to wear helmets, but the decision will lie with individual.
All accidents are recorded, and operating procedures are adjusted where necessary.
Serious or life-threatening injuries are reported to RIDDOR.
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Risk Assessments Reviewed GC 04/26

Separation from
group

Students, Instructors

In the event of an emergency, each activity is supervised by an instructor with a VHF
radio and a mobile phone. This allows for immediate contact with other instructors,
the centre and the Harbour Master.

Students are taught the international distress signal and basic self-rescue technique
at the earliest opportunity.

Submerged
objects

All water users

Constant monitoring of activity area by instructional team.
All participants to be made aware of marker buoys.

Hypothermia,
Hyperthermia,
Sunburn

Students, Instructors,
Other water users

All AAW Instructors hold current First Aid certificates and are trained in ‘early
warning signs.

Regular breaks are taken allowing participants to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for participants
along with hot showers / cool shaded areas and foil blankets.

Participants will be dressed in appropriate clothing for the weather — we have a
variety of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

Participants are reminded through the booking process to bring appropriate weather
gear including sun cream, hats, towels & a change of clothing.

Medical
emergency while
afloat

Students, Instructors,
Other water users

All participants engaged in activities at AAW must complete a Personal Info Form
prior to going afloat (in the case of minors, a parent/guardian will submit this form
on their behalf).

Both the manager on duty and the lead instructor of the session must read the forms
and be aware of any potential issues.

Participant not
sufficiently fit
enough to take
part.

Participant

Every participant to fill in a Personal Information Form prior to engaging in any
activity.

This information is available on the system via the tablet; this allows the instructors
to check prior to a session beginning if any participants are not sufficiently fit to take
part.

If a participant develops an issue during the session they should alert the instructor
who can then take appropriate action.

If medical conditions are identified, an individual risk assessment for activity may be
required, to assess additional control measures.
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Risk Assessments Reviewed GC 04/26

Water borne All water users e Water quality testing and information provided and published by Bristol City Council.
contamination / We would act, if necessary, e.g. no capsize procedures, and if the water is declared
disease (such as unsafe all activity will be stopped until told otherwise by the Harbour Master.

Weils) e No deliberate capsizing or immersion when water quality is likely to be poor.

e Showers available and recommended to all water users after session. Wash hands
before eating.

e Cover all cuts / open wounds before going afloat and clean thoroughly immediately
after session.

Extreme Weather |Students, Instructors, e Instructors to check forecast daily and perform dynamic risk assessments throughout

Other water users session.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

e Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

e All Centre users must be aware of the need to stay hydrated. Drinking water is freely
available in the building.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may use
their discretion to temporarily suspend the session until such time that it’s deemed
safe to continue by the Lead Instructor.

e If there is an expected thunderstorm with lightning, all planned sailing activity needs
to be evaluated, and session plans adjusted accordingly by the most senior sailing
instructor on site. If the thunderstorm with lightening occurs during a sailing activity,
all boats, craft and people need to come off the water immediately, until there has
been a period of 30 clear minutes without lightning strikes.

Blue-Green Algae |All water users e Constant monitoring of water by instructional team, particularly during warm spells
and/or periods of little rainfall.
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Risk Assessments Reviewed GC 04/26

Collision All water users e Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.

e Ensure all water users are made aware of appropriate areas for their craft, as well as
supervised groups and individuals.

e Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

e Swimming is not allowed in the docks, so collisions between watercraft and
swimmers is minimal.

e Harbour Master vessels escort vessels over 23m LOA.

e Harbour Speed limit of 6mph.

e Tidal Operation times published.

e Rowing Sculls not allowed in sail training area.

e Local Harbour Codes.

e |RPCS to be always obeyed.

Harbour Sluices | All water users e All AAW instructors aware of east winds and sluice operations risks.
e Scouring times and warning procedures published.

e Flags, warning lights and notices displayed.

e Local Harbour Codes

e Instructor’s local knowledge.
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Risk Assessments Reviewed GC 04/26

ACTIVITY: Kayak and Canoe PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: As Per SOP REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning, Participants, Instructor e Participants must always wear a correctly fitted buoyancy aid.
following capsize e Buoyancy aids are subject to regular inspection and a visual check prior to every
or entrapment use.
e Kayaks and canoes are of an appropriate size and type for participants.
e Kayaks and canoes are subject to an annual maintenance schedule and are
visually checked prior to each use.
e Participants are given a full safety briefing, including the capsize procedure.
e Sessions are conducted as per AAW operating procedures.
e Appropriate supervision is provided for participants with declared special needs
or medical conditions that place them at additional risk.
e Instructors have prior training in rescuing trapped participants.
e Awareness of underwater obstructions that could cause entrapment.
Separation from | Participants, Instructor e Instructors are trained in effective methods of group control.
the group ¢ Inthe event of an emergency, each activity is supervised by an instructor with a
VHF radio and a mobile phone. This allows for immediate contact with other
instructors, the centre, the Harbour Master & Emergency Services.
e Students are taught the international distress signal and basic self-rescue
technique at the earliest opportunity.
e Where possible safety boat on standby.
Collisions with Participants, Instructor, e Operations of other users are identified and assessed. If additional risks are
other craft and Boat Owners identified, the session is modified accordingly. E.g. may have to select a different
other water users operating area.
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Risk Assessments Reviewed GC 04/26

Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips
trips or falls

Instructors, Participants

Participants are briefed as per AAW operating procedures.

Instructors ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce these risks.

Special training is given to instructors based around manual handling and
hoisting. Two people are required to lift down kayaks and canoes from the
racking system.

Head injuries are to be considered by Instructors and appropriate activities
undertaken in line with instructor training. Helmets must be worn by all
participants under 18 and offered to participants over 18.

All accidents are recorded, and operating procedures are adjusted where
necessary.

Serious or life-threatening injuries are reported to RIDDOR.

If medical conditions are identified, an individual risk assessment for activity may
be required, to assess additional control measures.

Hyperthermia,
hypothermia,
sunburn.

Instructors, Participants

All AAW Instructors hold current First Aid certificates and are trained in ‘early
warning signs.

Regular breaks are taken allowing participants to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for
participants along with hot showers / cool shaded areas and foil blankets.
Participants will be dressed in appropriate clothing for the weather — we have a
variety of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Water related
diseases.

Instructors, Participants

Water quality testing and information provided and published by Bristol City
Council. We would act, if necessary, e.g. no capsize procedures, and if the water
is declared unsafe all activity will be stopped until told otherwise by the Harbour
Master.

No deliberate capsizing or immersion when water quality is likely to be poor.
Showers available and recommended to all water users after session. Wash hands
before eating.

Cover all cuts / open wounds before going afloat and clean thoroughly
immediately after session.
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Risk Assessments Reviewed GC 04/26

Physical fitness of
participants

Instructor, Participants

Personal information form filled in for each participant stating physical abilities of
participants

Check against register to see of any medical information that participants have
for the session

Extreme Weather

Instructor, Participants,
Other water users

Instructors to check forecast daily and perform dynamic risk assessments
throughout session.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.
Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

If there is an expected thunderstorm with lightning, all planned activity needs to
be evaluated, and session plans adjusted accordingly by the most senior
instructor on site. If the thunderstorm with lightening occurs during an activity,
all boats, craft and people need to come off the water immediately, until there
has been a period of 30 clear minutes without lightning strikes.

Collisions

All Water Users

Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.

Ensure all water users are made aware of appropriate areas for their craft, as well
as supervised groups and individuals.

Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

Swimming is at controlled times in the docks, so collisions between watercraft
and swimmers is minimal.

Harbour Master vessels escort vessels over 23m LOA.

Harbour Speed limit of 6mph.
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Risk Assessments Reviewed GC 04/26

Tidal Operation times published.
Rowing Sculls not allowed in sail training area.
Local Harbour Codes

Harbour Sluices

All water users

All AAW instructors aware of east winds and sluice operations risks.

Scouring times and warning procedures published.
Flags, warning lights and notices displayed.

Local Harbour Codes

Instructor’s local knowledge.

Netham Weir

All Water Users

Avoid the Netham Weir at all costs
Instructors' local knowledge
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Risk Assessments Reviewed GC 04/26

ACTIVITY: SUP PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: As Per SOP REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027
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Risk Assessments Reviewed GC 04/26

Hazard

Who might be harmed?

Measures to Minimise Risk

Amendments for next review?

Injury whist
carrying, lifting and
manoeuvring board

Participants, Instructors,
Other water users

Inflatable board with carry hand holds.

Young participants to carry boards in teams.
Full safety brief prior to activity starting.
Instructors close by to assist when needed.
Instructors will not overload.

Show participants correct carrying techniques.

Injury sustained
whilst afloat

Participants, Instructors

Full safety brief prior to going afloat.

Continuous and effective group control and supervision by instructors.

Designated safe operating area away from potential hazards.

Safety pack to be carried by instructor to deal with minor first aid situations and VHF
radio given to contact for anything out of immediate help.

If medical conditions are identified, an individual risk assessment for activity may
be required, to assess additional control measures.

Injury due to
paddle

Participants, Instructors

Full safety brief given prior to activity starting.

Continuous and effective supervision by instructors.

Head injuries are to be considered by Instructors and appropriate activities
undertaken in line with instructor training. For Solo SUPs helmets must be worn
by all participants under 18 and offered to participants over 18.

Helmets must be worn by all using Giant SUP.

Making sure the paddles are the appropriate size for each of the participants.

Injury from fin

Participants, Instructors

Full safety brief given prior to activity starting.
Continuous and effective supervision by instructors.
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Risk Assessments Reviewed GC 04/26

Drowning

Participants, Instructors

Participants must always wear a correctly fitted buoyancy aid.

Buoyancy aids are subject to regular inspection and a visual check prior to every
use.

Boards are of an appropriate size and type for participants.

Boards are subject to an annual maintenance schedule and are visually checked
prior to each use.

Participants are given a full safety briefing prior to the session.

Sessions are conducted as per AAW operating procedures.

Appropriate supervision is provided for participants with declared special needs
or medical conditions that place them at additional risk.

Instructors have prior training in rescuing participants.

Awareness of underwater obstructions that could cause entrapment.

Launching and
Returning to the
side

Participants, Instructors

Launching on the craft from a kneeling position to prevent falling back into the
slipway or pontoon.

Returning to the pontoon on your knees to prevent falling into the pontoon or
side.

Briefing before going afloat, if within 2 meters of the harbourside or moored
boats, paddler must be in a kneeling position to prevent falling off board and
hitting head.

Other harbour
users

Participants, instructors,
harbour users

Making sure to stay out of the way of other users.
Powerboats going up and down the water way, make sure to stay into the side
allowing room for them to pass.

Weather
conditions

Instructor, Participants

Use Safety boats and team to change location of operations to “Satellite site”
Take a powerboat out with you if you need to tow or recover persons in the
water that have drifted too far (last resort).

In cold conditions, participants to wear wetsuits.
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Collision

All water users

Instructional team to arrange and discuss areas of operation prior to going afloat, and

brief groups / participants accordingly.

Ensure all water users are made aware of appropriate areas for their craft, as well as

supervised groups and individuals.

Participants to be briefed regarding importance of avoiding collisions (including danger of

static objects such as sluices, grain barge, bridges).

Swimming is not allowed in the docks, so collisions between watercraft and swimmers is

minimal.

Harbour Master vessels escort vessels over 23m LOA.
Harbour Speed limit of 5.3knts

Tidal Operation times published.

Rowing Sculls not allowed in sail training area.

Local Harbour Codes

Harbour Sluices

All water users

All AAW instructors aware of east winds and sluice operations risks.

Scouring times and warning procedures published.
Flags, warning lights and notices displayed.

Local Harbour Codes.

Instructor’s local knowledge.

Netham Weir

All Water Users

Avoid the Netham Weir at all costs.
Instructors' local knowledge.
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Risk Assessments Reviewed GC 04/26

ACTIVITY: Bell Boat and Katakanu PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: As Per SOP REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning, Participants, Instructor e Participants must always wear a correctly fitted buoyancy aid.
following capsize e Buoyancy aids are subject to regular inspection and a visual check prior to every
or entrapment, use.
MOB e Participants are given a full safety briefing, including the capsize procedure.

e Depending on group and weather a powerboat maybe used as safety boat
support. i.e. Winds above force 4 on the Beaufort Wind Scale.

e Sessions are conducted as per AAW operating procedures.

e Appropriate supervision is provided for participants with declared special needs
or medical conditions that place them at additional risk.

e Awareness of underwater obstructions that could cause entrapment.

e All persons to remain seated unless instructed otherwise.

e Check for non-swimmers, take appropriate action if required.
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Risk Assessments Reviewed GC 04/26

MOB: Helm and other adults on boat to effect rescue. Treat for Hypothermia and
return to shore if necessary.
Instructor supervises participants getting on/off craft.

Separation from
the group

Participants, Instructor

Instructors are trained in effective methods of group control.

In the event of an emergency, each activity is supervised by an instructor with a
VHF radio and a mobile phone. This allows for immediate contact with other
instructors, the centre, Harbour Master & Emergency Services.

Students are taught the international distress signal and basic self-rescue
technique at the earliest opportunity.

A safety boat will be on standby on most sessions.

When lone working the instructor must a decision for operating areas to reduce
separation.

Collisions with
other craft and
other water users

Participants, Instructor,
Boat Owners

Operations of other users are identified and assessed. If additional risks are
identified, the session is modified accordingly. E.g. may have to select a different
operating area.

Boat Traffic — Use of safety boat support. i.e. Alert boat traffic that a group is
active in the area.

Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips
trips or falls

Instructors, Participants

Participants are briefed as per AAW operating procedures.

Instructors ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce these risks.

Head injuries are to be considered by Instructors and appropriate activities
undertaken in line with instructor training. Helmets will be issued where
necessary; this is determined by the most senior instructor on site. This should be
reviewed in both the morning and afternoon.

All accidents are recorded, and operating procedures are adjusted where
necessary.

Serious or life-threatening injuries are reported to RIDDOR.

Instructions to be given regarding safety on launching and recovery operations.
Group control essential, discourage messing around, appropriate footwear to be
worn.
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Risk Assessments Reviewed GC 04/26

Hyperthermia, Instructors, Participants e All AAW Instructors hold current First Aid certificates and are trained in ‘early
hypothermia, warning signs.
sunburn. e Regular breaks are taken allowing participants to regulate their temperature.

e Hot/ Cold drinks available in the building, water is always available for
participants along with hot showers / cool shaded areas and foil blankets.

e Participants will be dressed in appropriate clothing for the weather — we have a
variety of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

e Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Water related Instructors, Participants e Water quality testing and information provided and published by Bristol City

diseases. Council. We would act, if necessary, e.g. no capsize procedures, and if the water
is declared unsafe all activity will be stopped until told otherwise by the Harbour
Master.

e No deliberate capsizing or immersion when water quality is likely to be poor.

e Showers available and recommended to all water users after session. Wash hands
before eating.

e Cover all cuts / open wounds before going afloat and clean thoroughly
immediately after session.

Physical fitness of |Instructor, Participants e Personal information form filled in for each participant stating physical abilities of

participants participants.

e Check against register to see of any medical information that participants have
for the session.

e If medical conditions are identified, an individual risk assessment for activity may
be required, to assess additional control measures.

Extreme Weather |Instructor, Participants, e Instructors to check forecast daily and perform dynamic risk assessments

Other water users throughout session.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the duty lead.

e Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.
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e All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use their discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

e Ifthereis an expected thunderstorm with lightning, all planned activity needs to
be evaluated, and session plans adjusted accordingly by the duty lead. If the
thunderstorm with lightening occurs during activity, all boats, craft and people
need to come off the water immediately, until there has been a period of 30 clear
minutes without lightning strikes.

e Helms to check weather forecast in advance.

e Helms to assess weather and water conditions and the likelihood of conditions
improving or deteriorating Monitor conditions during the activity.

Collisions All Water Users e Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.

e Ensure all water users are made aware of appropriate areas for their craft, as well
as supervised groups and individuals.

e Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

e Swimming is not allowed in the docks, so collisions between watercraft and
swimmers is minimal.

e Harbour Master vessels escort vessels over 23m LOA.

e Harbour Speed limit of 6mph.

e Tidal Operation times published.

e Rowing Sculls not allowed in sail training area.

e Local Harbour Codes.

Harbour Sluices | All water users e All AAW instructors aware of east winds and sluice operations risks.
e Scouring times and warning procedures published.

e Flags, warning lights and notices displayed.

e Local Harbour Codes

e Instructor’s local knowledge.
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Netham Weir All Water Users e Avoid the Netham Weir at all costs
e Instructors' local knowledge

ACTIVITY: Rowing (Fixed Seat, Sweep) PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: As Per SOP REVIEW DATE: April 2026
INSTRUCTOR : PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning, Participants, Instructors e Participants wear a correctly fitted buoyancy aid at all times.
following capsize e Buoyancy aids are subject to an annual inspection and a visual check prior to
or entrapment every use.

Boats are of an appropriate size and type for participants.

Boats are subject to checks by the Bosun to make sure they are up to standard
Participants are given a full safety briefing, including the capsize procedure.
Sessions are conducted as per the SOPs.
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Appropriate supervision is provided for participants with declared special needs
or medical conditions that place them at additional risk.
Awareness of underwater obstructions that could cause entrapment

Collisions with
other craft and
other water users

Participants, Instructors,
Other water users

Operations of other users are identified and assessed. If additional risks are
identified, the session is modified accordingly.

Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips
trips or falls

Participants, Instructors

Participants are briefed as per AAW operating procedures.

Instructors ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce these risks

Physical injuries should be brought to instructors’ attention before going on the
water to prevent further injury

Hyperthermia,
hypothermia,
sunburn.

Participants, Instructors

All AAW Instructors hold current First Aid certificates and are trained in ‘early
warning signs’.

Regular breaks are taken allowing participants to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for
participants along with hot showers / cool shaded areas and foil blankets.
Participants will be dressed in appropriate clothing for the weather — we have a
variety of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Water related
diseases.

Participants, Instructors

Water quality testing and information provided and published by Bristol City
Council. We would take action if necessary and if the water is declared unsafe all
activity will be stopped until told otherwise by the Harbour Master.

No deliberate immersion when water quality is likely to be poor.

Showers available and recommended to all water users after session. Wash hands
before eating.

Cover all cuts / open wounds before going afloat and clean thoroughly
immediately after session.
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Inexperienced
Cox

Participants, Other water
users

Making sure anyone who comes along as a Cox has gone through the competency
Cox training and is signed off by a British Rowing Level 2 coach.
Give the cox a session to shadow first to give them more guided experience

Collisions

All Water Users

Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.

Ensure all water users are made aware of appropriate areas for their craft, as well
as supervised groups and individuals.

Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

Swimming is not allowed in the docks, so collisions between watercraft and
swimmers is minimal.

Harbour Master vessels escort vessels over 23m LOA.

Harbour Speed limit of 6mph.

Tidal Operation times published.

Rowing Sculls not allowed in sail training area.

Local Harbour Codes

Extreme Weather

Instructor, Participants,
Other water users

Instructors to check forecast daily and perform dynamic risk assessments
throughout session.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.
Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

If there is an expected thunderstorm with lightning, all planned sailing activity
needs to be evaluated, and session plans adjusted accordingly by the most senior
sailing instructor on site. If the thunderstorm with lightening occurs during a
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sailing activity, all boats, craft and people need to come off the water
immediately, until there has been a period of 30 clear minutes without lightning
strikes.

Harbour Sluices | All water users e All AAW instructors aware of east winds and sluice operations risks.
e Scouring times and warning procedures published.

e Flags, warning lights and notices displayed.

e Local Harbour Codes

e Instructor’s local knowledge.

Netham Weir All Water Users e Avoid the Netham Weir at all costs
e Instructors' local knowledge

ACTIVITY: Raft Building PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: NGB qualified instructor with in-house sign off REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: 1:12 NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning, Participants, Instructors e Participants wear a correctly fitted buoyancy aid at all times.
e Buoyancy aids are subject to an annual inspection and a visual check prior to
every use.
e Participants are given a full safety briefing, including what to do in the event of a
capsize.
e All raft building equipment is subject to an annual maintenance schedule and is
visually checked prior to each use.
e Sessions are conducted as per AAW operating procedures.
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Appropriate supervision is provided for participants with declared special needs
or medical conditions that place them at additional risk.
Instructor must have knowledge of how many participants are on the water.

Entrapment

Participants

Participants to sit above and on top of raft, not inside any build.
Instructor to carry and have quick access to a knife.
Participants briefed for Entrapment risk prior going on the water.

Collapse of craft

Participants

Instructor will inspect craft before going afloat to check for build quality.
Participants fully briefed on what to do if craft collapses.

Separation from
group

Students, Instructors

Instructors are trained in effective methods of group control.

In the event of an emergency, each activity is supervised by an instructor with a
VHF radio and a mobile phone. This allows for immediate contact with other
instructors, the centre, the harbour master and emergency services.

Students are taught the international distress signal and basic self-rescue
technique at the earliest opportunity.

Submerged
objects

All water users

Constant monitoring of activity area by instructional team.
All participants to be made aware of marker buoys.

Collisions with
other craft and
other water users

Participants, Instructors,
Other water users

Operations of other water users on site are identified and assessed and the
rafting activity modified if necessary.
Liaison with other users takes place as required to reduce any conflict and risks.

Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips
trips or falls

Participants, Instructors

Participants are briefed as per AAW operating procedures.

Instructors ensure that all participants wear appropriate clothing and footwear.
Helmets to be worn by all participants throughout the session.

Sessions are managed in ways that reduce these risks.

Safetyboat manned throughout the session by an appropriate qualified person.

Hyperthermia,
hypothermia,
sunburn.

Participants, Instructors

All AAW Instructors hold current First Aid certificates and are trained in ‘early
warning signs.
Regular breaks are taken allowing participants to regulate their temperature.
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Hot / Cold drinks available in the building, along with hot showers / cool shaded
areas and foil blankets.

Wetsuits offered to all water users. For participants susceptible to cold, neoprene
jackets or the option of ‘double wetsuit’ (one piece & shorty) is available.
Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Medical
emergency while
afloat

Students, Instructors,
Other water users

All participants engaged in activities at AAW must complete a Personal Info Form
prior to going afloat (in the case of minors, a parent/guardian will submit this
form on their behalf).

Both the manager on duty and the lead instructor of the session must read the
forms and be aware of any potential issues.

Every participant to fill in a Personal Information Form prior to engaging in any
activity.

This information is available on the system via the tablet; this allows the
instructors to check prior to a session beginning if any participants are not
sufficiently fit to take part.

If a participant develops an issue during the session they should alert the
instructor who can then take appropriate action.

If medical conditions are identified, an individual risk assessment for activity may
be required, to assess additional control measures.

Water related
diseases.

Participants, Instructors

Every participant to fill in a Personal Information Form prior to engaging in any
activity.

This information is available on the system via the tablet; this allows the
instructors to check prior to a session beginning if any participants are not
sufficiently fit to take part.

If a participant develops an issue during the session they should alert the
instructor who can then take appropriate action.

If medical conditions are identified, an individual risk assessment for activity may
be required, to assess additional control measures.

Physical fitness of
participants

Instructor, Participants

Personal information form filled in for each participant stating physical abilities of
participants

Check against register to see of any medical information that participants have
for the session
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Extreme Weather

Instructor, Participants,
Other water users

Instructors to check forecast daily and perform dynamic risk assessments
throughout session.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.
Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

If there is an expected thunderstorm with lightning, all planned sailing activity
needs to be evaluated, and session plans adjusted accordingly by the most senior
sailing instructor on site. If the thunderstorm with lightening occurs during a
sailing activity, all boats, craft and people need to come off the water
immediately, until there has been a period of 30 clear minutes without lightning
strikes.

Manual Handling

Participants, Instructors

Participants are supervised when lifting poles, barrels and the raft itself.
Sufficient people are involved to share the load when moving rafts.
Coaching is given in safe lifting techniques.

Harbour Sluices

All water users

All AAW instructors aware of east winds and sluice operations risks.
Scouring times and warning procedures published.

Flags, warning lights and notices displayed.

Local Harbour Codes

Instructor’s local knowledge.
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ACTIVITY: Powerboat and Safetyboat training PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION:  Powerboat instructor REVIEW DATE: April 2026
INSTRUCTOR : PARTICIPANT RATIO: As Per SOP NEXT REVIEW DATE: April 2027

Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning Participants, staff, public e Personnel to wear a correctly fitted buoyancy aid/ life jacket.

e Buoyancy aids and life jackets are subject to an annual inspection and a visual check
prior to every use.

e Powerboats are subject to a regular maintenance schedule and are visually checked
prior to each use.

e Powerboats are equipped with the appropriate equipment for the activity.

e Powerboats are operated as per the standard operating procedures.

e Kill cords (where fitted) are used whenever the boat is in use.
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Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips
trips or falls

Participants, staff,
general public, other
water users

Participants are briefed as per AAW operating procedures.

Instructors ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce risks

Special training is given to instructors based around manual handling and hoisting.
All accidents, incidents, near misses, bump to heads are recorded and reviewed by
operations director and consultant by trustee board.

Best practice is to turn engines off and remove kill cord when dealing with a fouled
propeller or a person in the water

Personnel to wear the appropriate, clothing and closed towed footwear.
Powerboat helms to communicate when changing direction & speed

When operating planing manoeuvres ensure crews are holding on.

Powerboats are managed in ways that reduce these risks

Separation from
group

Students, Instructors

Instructors are trained in effective methods of group control. In the event of an
emergency, each instructor carries a VHF radio and Mobile phone. They can contact
other instructors, the centre, Harbour Mater & Emergency Services.

Students are taught the international distress signal and basic self-rescue
techniques and equipment.

Submerged
objects

All water users

Constant monitoring of activity area by instructional team.
All participants to be made aware of marker buoys.

Hypothermia,
Hyperthermia,
Sunburn

Students, Instructors,
Other water users

All AAW Instructors hold current First Aid certificates and are trained in ‘early
warning signs’.

Regular breaks are taken allowing participants to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for participants
along with hot showers / cool shaded areas and foil blankets.

Participants will be dressed in appropriate clothing for the weather — we have a
variety of PPE available for all water users, such as wetsuits, spray layers,
Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Water related
diseases.

Instructors, Participants

Water quality testing and information provided and published by Bristol City
Council. We would take action if necessary, and if the water is declared unsafe all
activity will be stopped until told otherwise by the Harbour Master.
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Showers available and recommended to all water users after session. Wash hands
before eating.

Cover all cuts / open wounds before going afloat and clean thoroughly immediately
after session.

Medical
emergency while
afloat

Students, Instructors,
Other water users

All participants engaged in activities at AAW must complete a register prior to going
afloat (in the case of under 18s, a parent/guardian will submit this form on their
behalf).

The instructor leading the session must read the forms and be aware of any
potential issues. For any High-risk participants, The Duty lead must be made aware.

Participant not
sufficiently fit
enough to take
part.

Participant

Every participant to fill in a register prior to engaging in any activity.

Information available on the system accessed via the tablet, which allows the
instructors to check prior to a session beginning if any participants are not
sufficiently fit to take part.

If a participant develops an issue during the session they should alert the instructor
who can then take appropriate action.

Extreme Weather

Instructor, Participants,
Other water users

Instructors to check forecast prior to the course and perform dynamic risk
assessments throughout session.

Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

All Centre users must be aware of the need to stay hydrated. Drinking water is freely
available in the building.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

If there is an expected thunderstorm with lightning, all planned-sailing activity needs
to be evaluated, and session plans adjusted accordingly by the most senior sailing
instructor on site. If the thunderstorm with lightening occurs during a sailing
activity, all boats, craft and people need to come off the water immediately, until
there has been a period of 30 minutes clear minutes without lightning strikes.

Collisions

All Water Users

Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.
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Ensure all water users are made aware of appropriate areas for their craft, as well as
supervised groups and individuals.

Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

Harbour Master vessels escort vessels over 23m LOA.

Harbour Speed limit of 6mph.

Local Harbour Codes.

Harbour Sluices

All water users

All AAW instructors aware of east winds and sluice operations risks.
Scouring times and warning procedures published on sail Bristol app.
Flags, warning lights and notices displayed.

Local Harbour Codes

Instructor’s local knowledge.

Blue-Green Algae

All water users

Constant monitoring of water by instructional team, particularly during warm spells
and/or periods of little rainfall.

Harbour Sluices

All water users

All AAW instructors aware of east winds and sluice operations risks.
Scouring times and warning procedures published in Sail Bristol app.
Flags, warning lights and notices displayed when in sluice.

Local Harbour Codes

Instructor’s local knowledge.

Fire Helm, passengers, water Brief all personnel on fire procedures, escapes & fire assembly point.
users Fire extinguisher on all powerboats.
Personnel are not allowed to smoke in or near the craft.
No smoking around the flam vault when refuelling.
Powerboats only to be refuelled ashore (near the flam vault).
Run-away All water users Kill cords to be worn around the thigh at all times when the engine is running.
powerboats

Casualty in water
injured by engine

Customer, general public

Engine is turned off instantly.

Qualified helm RYA powerboat level 2 or above

Instructors will use alternative means of propulsion for close approaches.
Follow emergency action plan.
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MOB during Instructor, participants. e All planing sections of course must be discussed with harbour master for permission

planning exercise prior.

e All Participants to be fully briefed to hold on prior to any activity taking place.

e Planing will only take place in Cumberland basin.

e All planing manoeuvres are to be done at planning speed not high speed.

e Water state must be flat from reverbing wash off the basin walls before any
exercise.

e Planning exercises including any turns are to use as much space as possible.

e Participants must be told of the dangers of turning the boat at planning speed
during unsettled water states.

e Powerboat instructor must dynamically assess the ability of each student before
coming to the planning section of the syllabus.
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ACTIVITY: Powerboat Skipper / Trips PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION: Powerboat Skipper endorsement REVIEW DATE: April 2026
INSTRUCTOR : PARTICIPANT RATIO: To Boat Capacity NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Vessels Passengers and crew e Allvessels to carry a fire extinguisher and in an easy to access area.
e Allvessels to carry a safety box including a first aid kit, EAP, spare kill cord, knife,
whistle, multi-tool
e All engines to be checked and warmed up before use. Tail tells to be running and
steering cables to run free and easy.
e Allvessels to carry an anchor and a paddle.
e All vessels to be bailed of water before use.
e Allvessels to carry throw lines and stowed in an easily accessible area for all.
Helms Passengers and crew e To be qualified as per the SOP.
e Skipper and Crew to wear the appropriate, clothing and footwear.
Drowning Participants, staff, e Personnel to wear a correctly fitted buoyancy aid/ life jacket.
general public e Buoyancy aids and life jackets are subject to an annual inspection and a visual
check prior to every use.
e Powerboats are subject to a monthly maintenance schedule and are visually
checked prior to each use.
e Powerboats are equipped with Lifesaving equipment.
e Powerboats are operated as per the standard operating procedures.
e Kill cords are used whenever the engine is on.
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Physical injuries
resulting from
equipment misuse,
craft collisions,
manual handling,
slips trips or falls

Participants, staff,
public, other water
users

Passengers are briefed as per AAW operating procedures.

Skippers to ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce risks

All accidents, incidents, near misses and bump to heads are recorded and then
reported to the operations director. All events will be evaluated, changes to
operations or control measures will be made if required.

Turn engines off and remove kill cord when dealing with a fouled propeller or a
person in the water (however, depending on weather conditions engine may be
left running if casualty can safely be recovered by crew only on opposite side to
controls)

Powerboat helms to communicate when changing direction & speed when
operating high speed manoeuvres & ensure crews are holding on.

Skippers are to manoeuvre boats in a safe manner to reduce physical injuries.

Separation from
group

Students, Instructors

Skippers are trained in effective methods of group control. In the event of an
emergency, each skipper carries a VHF radio and a mobile phone.

Can contact other instructors, the centre, the Harbour Master and Emergency
Services.

Submerged objects

All water users

Constant monitoring of activity area by Helm and crew
All Skippers and crew to be made aware of marker buoys.

Hypothermia,
Hyperthermia,
Sunburn

Students, Instructors,
Other water users

All AAW Skippers hold a valid First Aid certificates and are trained in ‘early
warning signs.

Regular breaks are taken allowing Passengers to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for
participants along with hot showers / cool shaded areas and foil blankets.
Participants will be dressed in appropriate clothing for the weather — we have a
variety of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Water related
diseases.

Instructors, Participants

Water quality testing and information provided and published by Bristol City
Council.
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e Showers available and recommended to all water users after session. Wash hands
with soap before eating.

e Cover all cuts / open wounds before going afloat and clean thoroughly
immediately after session.

Medical emergency |Students, Instructors, e All participants engaged in activities at AAW must complete a register prior to
while afloat Other water users going afloat (in the case of minors, a parent/guardian will submit this form on
their behalf).

Participant not Participant e Every participant to fill in a register prior to engaging in any activity.
sufficiently fit enough e Information available on the system accessed via the tablet, which allows the
to take part. instructors to check prior to a session beginning if any participants are not

sufficiently fit to take part.
e If a participant develops an issue during the session they should alert the Skipper
who can then take appropriate action.

Extreme Weather Instructor, Participants, e Skippers to check forecast daily and perform dynamic risk assessments

Other water users throughout session.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the Skipper may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

e Skippers & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

e All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the Skipper may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the manager on duty.

e If there is an expected thunderstorm with lightning, all planned activity needs to
be evaluated, and session plans adjusted accordingly by the most senior sailing
instructor on site. If the thunderstorm with lightening occurs during an activity, all
boats, craft and people need to come off the water immediately, until there has
been a period of 30 clear minutes without lightning strikes.
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Collisions

All Water Users

Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.

Ensure all water users are made aware of appropriate areas for their craft, as well
as supervised groups and individuals.

Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

Swimming is not allowed in the docks, so collisions between watercraft and
swimmers is minimal.

Harbour Master vessels escort vessels over 23m LOA.

Harbour Speed limit of 6 knots

Tidal Operation times published.

Rowing Sculls not allowed in sail training area.

Local Harbour Codes

Harbour Sluices

All water users

All AAW Skippers to be made aware of east winds and sluice operations risks.
Scouring times and warning procedures published.

Flags, warning lights and notices displayed.

Local Harbour Codes

Skippers' local knowledge.

Blue-Green Algae

All water users

Constant monitoring of water by instructional team, particularly during warm
spells and/or periods of little rainfall.

Harbour Sluices

All water users

All AA instructors aware of east winds and sluice operations risks.
Scouring times and warning procedures published.

Flags, warning lights and notices displayed.

Local Harbour Codes

Instructor’s local knowledge.

Fire

Helm, passengers, water
users

Brief all personnel on fire procedures, escapes & fire assembly point

Fire extinguisher on all powerboats

Personnel are not allowed to smoke in or near the craft

No smoking around the flam vault when refuelling
Powerboat only to be refuelled ashore (near the flam vault)
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Powerboat sinks due |Anyone on the boat e To ensure that everybody is wearing a correctly fitted buoyancy aid, zipped up
to engine (instructors, volunteers, and being worn correctly so that if the boat does sink the people will remain
failure/collision/other | participants, carers) buoyant

e The instructor running the session needs to radio for help immediately or use
their phone if they were out of radio signal reach.

e |f the powerboat is an accessible boat and some of the people on board are in
wheelchairs, it is the responsibility of the carer who is with the person within the
wheelchair to release the straps to allow the person to remain buoyant in the
water.

e Boats used for trips will be surveyed to ensure swamping will be managed.
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ACTIVITY: Powerboating PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION:  RYA Powerboat Level 2 REVIEW DATE: April 2026
INSTRUCTOR : PARTICIPANT RATIO: Vessel capacity NEXT REVIEW DATE: April 2027
Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning Participants, staff, e Personnel to wear a correctly fitted buoyancy aid/ life jackets at all times.
general public e Buoyancy aids and life jackets are subject to an annual inspection and a visual check

prior to every use.

e Powerboats are subject to a regular maintenance schedule and are visually checked
prior to each use.

e Powerboats are equipped with the appropriate equipment for the activity.

e Powerboats are operated as per the standard operating procedures.

e Kill cords (where fitted) are used whenever the boat is in use.

Physical injuries | Participants, staff, e Participants are briefed as per AAW operating procedures.

resulting from general public, other e Instructors ensure that all participants wear appropriate clothing and footwear.
equipment water users e Sessions are managed in ways that reduce risks

misuse, craft e Special training is given to instructors based around manual handling and hoisting.
collisions, manual e Head injuries are to be considered by Instructors and appropriate activities
handling, slips undertaken in line with instructor training. Helmets are available should the

trips or falls instructor consider they are necessary for a particular activity or group.

e All accidents are recorded and operating procedures are adjusted.

e Best practice is to turn engines off and remove kill cord when dealing with a fouled
propeller or a person in the water (however, depending on weather conditions
engine may be left running if casualty can safely be recovered by crew only on
opposite side to controls).

e Personnel to wear the appropriate, clothing and footwear.

Page 39 of 46




Risk Assessments Reviewed GC 04/26

Powerboat helms to communicate when changing direction & speed when
operating high speed manoeuvres & ensure crews are holding on.
Powerboats are managed in ways that reduce these risks

Closed toed shoes to be always worn.

Person
Overboard

ALL water users

All passengers are to be told and seated when moving off and when planing.
Handheld located and offered.

Separation from
group

Students, Instructors

Instructors are trained in effective methods of group control. In the event of an
emergency, each instructor carries a VHF radio and mobile phone.

Can contact other instructors, the centre, the Harbour Master and Emergency
Services.

Students are taught the international distress signal and basic self-rescue technique
at the earliest opportunity.

Submerged
objects

All water users

Constant monitoring of activity area by instructional team.
All participants to be made aware of marker buoys.

Hypothermia,
Hyperthermia,
Sunburn

Students, Instructors,
Other water users

All AAW Instructors hold current First Aid certificates and are trained in ‘early
warning signs.

Regular breaks are taken allowing participants to regulate their temperature.

Hot / Cold drinks available in the building, water is always available for participants
along with hot showers / cool shaded areas and foil blankets.

Participants will be dressed in appropriate clothing for the weather — we have a
variety of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

Participants are reminded through the booking process to bring appropriate
weather gear including sun cream, hats, towels & a change of clothing.

Water related
diseases.

Instructors, Participants

Water quality testing and information provided and published by Bristol City
Council.

No deliberate capsizing or immersion when water quality is likely to be poor.
Showers available and recommended to all water users after session. Wash hands
before eating.

Cover all cuts / open wounds before going afloat and clean thoroughly immediately
after session.
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Medical Students, Instructors, e All participants engaged in activities at AAW must complete a register prior to going
emergency while |Other water users afloat (in the case of minors, a parent/guardian will submit this form on their

afloat behalf).

Participant not Participant e Every participant to fill in a register prior to engaging in any activity.

sufficiently fit e Information available on the system accessed via the tablet, which allows the
enough to take instructors to check prior to a session beginning if any participants are not sufficiently
part. fit to take part.

e |f a participant develops an issue during the session they should alert the Skipper
who can then take appropriate action.

Extreme Weather | Instructor, Participants, e Instructors to check forecast daily and perform dynamic risk assessments

Other water users throughout session.

e Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

e Instructors & Participants to be aware of the danger of sun exposure and to apply
sun protection whenever necessary.

e All Centre users must be aware of the need to stay hydrated. Drinking water is freely
available in the building.

¢ Inthe event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may use
his/her discretion to temporarily suspend the session until such time that it’s
deemed safe to continue by the Senior Instructor or manager on duty.

e If there is an expected thunderstorm with lightning, all planned sailing activity needs
to be evaluated, and session plans adjusted accordingly by the most senior sailing
instructor on site. If the thunderstorm with lightening occurs during a sailing
activity, all boats, craft and people need to come off the water immediately, until
there has been a period of 30 clear minutes without lightning strikes.

Collisions All Water Users e Instructional team to arrange and discuss areas of operation prior to going afloat,
and brief groups / students accordingly.

e Ensure all water users are made aware of appropriate areas for their craft, as well as
supervised groups and individuals.
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Participants to be briefed regarding importance of avoiding collisions (including
danger of static objects such as sluices, grain barge, bridges).

Swimming is not allowed in the docks, so collisions between watercraft and
swimmers is minimal.

Harbour Master vessels escort vessels over 23m LOA.

Harbour Speed limit of 6mph.

Tidal Operation times published.

Rowing Sculls not allowed in sail training area.

Local Harbour Codes

Harbour Sluices

All water users

All AAW instructors aware of east winds and sluice operations risks.
Scouring times and warning procedures published.

Flags, warning lights and notices displayed.

Local Harbour Codes

Shared local knowledge during inductions.

Fire

Helm, passengers, water
users

Brief all personnel on fire procedures, escapes & fire assembly point

Fire extinguisher on all powerboats

Personnel are not allowed to smoke in or near the craft

No smoking around the flam vault when refuelling
Powerboat only to be refuelled ashore (near the flam vault)
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ACTIVITY: Litter Picking PERFORMED BY: Grant Coleman — Chief Instructor
MINIMUM INSTRUCTOR QUALIFICATION:  PB2 — DBS —first aid REVIEW DATE: April 2026
INSTRUCTOR: PARTICIPANT RATIO: Various NEXT REVIEW DATE: April 2027

Hazard Who might be harmed? Measures to Minimise Risk Amendments for next review?
Drowning Students, Instructors, Other e Personal floatation devices issued to all water users, checked and fitted by AA instructors.

water users, General Public e  Suitable ‘wet’ kit to be worn, i.e. no clothing which is likely to hold water such as thick
jumpers or jogging bottoms.

e  Participants must declare on booking form “Is the participant water confident?” This
information is then shared with instructors through registers which are used on the day of
activity.

e All water users to be made aware of water depth.

e  Signs at the centre show that members of the public are not allowed to enter the
harbour.

e Follow other RA’s for use of craft / equipment which promote overall safety and reduce
the risk of drowning.

e All Instructors as per their personal sport licences/ qualification are trained to respond to
incidents of potential drowning.

e  Participants will be briefed about over leaning away from the craft.

Separation from Students, Instructors e Instructors are trained in effective methods of group control.

group e Inthe event of an emergency, each activity is supervised by an instructor with a VHF radio
and a mobile phone. This allows for immediate contact with the centre and staff working
within the centre.

e Students are taught the international distress signal and basic self-rescue technique at the
earliest opportunity.

Submerged objects | All water users e Constant monitoring of activity area by instructional team.
e All participants to be made aware of marker buoys.
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Hazard

Who might be harmed?

Measures to Minimise Risk

Amendments for next review?

Hypothermia,
Hyperthermia,
Sunburn

Students, Instructors,
Other water users

All AA Instructors hold current First Aid certificates and are trained in ‘early
warning signs.

Regular breaks are taken allowing participants to regulate their temperature.
Hot / Cold drinks available in the building, water is always available for
participants along with showers / cool shaded areas and foil blankets.
Participants will be dressed in appropriate for the weather — we have a variety
of kit available for all water users, such as wetsuits, spray layers, neoprene
jackets, hats, gloves etc.

Participants are reminded through the booking process to bring appropriate
weather gear including sun cream.

Risk Assessments Reviewed GC 04/26

Physical injuries
resulting from
equipment
misuse, craft
collisions, manual
handling, slips

Students, Instructors,
Other water users

Participants are briefed as per procedures below.

Instructors ensure that all participants wear appropriate clothing and footwear.
Sessions are managed in ways that reduce these risks

Head injuries are to be considered by Instructors and appropriate activities
undertaken in line with instructor training. Helmets will be issued where
necessary; this is determined by the most senior instructor on site. This should

trips or falls be reviewed in both the morning and afternoon.
All accidents are recorded, and operating procedures are adjusted
Medical Students, Instructors, All participants engaged in activities at AAW must complete a Personal Info

emergency while
afloat

Other water users

Form prior to going afloat (in the case of minors, a parent/guardian will submit
this form on their behalf).

The lead instructor of the session must read the forms and be aware of any
potential medical issues. Registers are produced which highlight which
participants have medical issues.

Every activity session that runs will have a safety pack taken out with them. The
packs include; first aid kits, ambulance pick up cards, survival blankets.

Participant not
sufficiently fit
enough to take
part.

Participant

Every participant to fill in a Personal Information Form prior to engaging in any
activity.

Registers are produced with this information — which allow the instructors to
check prior to a session beginning if any participants are not sufficiently fit to
take part.

If a participant develops an issue during the session, they should alert the
instructor who can then take appropriate action.
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Water borne
contamination /
disease (such as
Weils)

All water users

Water quality testing and information provided and published by Bristol City
Council. We would take action if necessary.

No deliberate capsizing or immersion when water quality is likely to be poor.
Showers available and recommended to all water users after session. Wash
hands before eating.

Cover all cuts / open wounds before going afloat and clean thoroughly
immediately after session.

Participants will wear gloves

Participants will be encouraged to wash hands at the end of the sessions
Participants will not pick up any dead animals or sharp objects

Extreme Weather

Students, Instructors,
Other water users

Instructors to check forecast daily and perform dynamic risk assessments
throughout session.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that
it's deemed safe to continue by the Senior Instructor or manager on duty.
Instructors & Participants to be aware of the danger of sun exposure and to
apply sun protection whenever necessary.

All Centre users must be aware of the need to stay hydrated. Drinking water is
freely available in the building.

In the event of conditions (such as wind strength or temperature) becoming
unsuitable and potentially dangerous for the participant(s), the instructor may
use his/her discretion to temporarily suspend the session until such time that
it's deemed safe to continue by the Senior Instructor or manager on duty.

If there is an expected thunderstorm with lightning, all planned sailing activity
needs to be evaluated, and session plans adjusted accordingly by the most
senior sailing instructor on site. If the thunderstorm with lightening occurs
during a sailing activity, all boats, craft and people need to come off the water
immediately.
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Hazard

Who might be harmed?

Measures to Minimise Risk

Amendments for next review?

Blue-Green Algae

All water users

e Constant monitoring of water by instructional team, particularly during warm spells
and/or periods of little rainfall.

Collision

All water users

e Instructional team to arrange and discuss areas of operation prior to going afloat, and
brief groups / students accordingly.

e  Ensure all water users are made aware of appropriate areas for their craft, as well as
supervised groups and individuals.

e  Participants to be briefed regarding importance of avoiding collisions (including danger
of static objects such as sluices, grain barge, bridges).

e Swimming is not allowed in the docks, so collisions between watercraft and swimmers
is minimal.

e Harbour Master vessels escort vessels over 23m LOA.

e Harbour Speed limit of 6mph.

e Tidal Operation times published.

e Rowing Sculls not allowed in sail training area.

e Local Harbour Codes

Harbour Sluices

All water users

e All AAinstructors aware of east winds and sluice operations risks.
e Scouring times and warning procedures published.

e  Flags, warning lights and notices displayed.

e  Local Harbour Codes

e Instructor’s local knowledge.
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