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LETTER TO STAKE

Tony Cherry, Chair of Trustees
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A few words from the Chair of Trustees, Tony Cherry:

"This year has been one of reflection, resilience and
renewal for All Aboard Watersports. As a charity rooted in
Bristol Harbour for over 50 years, change is not new to us
— but how we respond to it defines our future.

In 2025 we experienced a significant shift in our senior
management structure. I am incredibly proud of the way
our team responded, with internal leadership stepping
forward to ensure continuity, stability and a clear sense of
purpose. This speaks volumes about the strength of our
people and the values that underpin our work.

Similarly, we have been planning to maintain all our
services despite major construction work neighbouring
our Centre. Not only are those plans working well so far,
but the changes have produced ideas that we will use to
improve our operations in 2026 and for years to come.

As Trustees, our role is to provide oversight, challenge and
support — and this year has reinforced our confidence in
the organisation’s direction. Demand for inclusive,
accessible watersports continues to grow, and All Aboard
remains committed to reaching those who face the greatest
barriers to accessing the water.

On behalf of the Board, I would like to thank our staff,
volunteers, funders and partners for their continued trust
and belief in our mission. Together, we are building a
resilient organisation with a strong future ahead."



LETTER TO STAKEHOLDERS

Jemma Corbett, Center Manager

A few words from the Centre Manager, Jemma Corbett:

“Stepping into the role of Centre Manager has been both
challenging and rewarding. While it felt daunting at first, I
have been supported throughout by colleagues, volunteers and
trustees, and I would not have been able to grow into the role
without them. We have an ambitious programme to deliver, and
I am confident that with the right team in place, working
collaboratively, we can achieve it.

Our instructors, staff and volunteers remain deeply focused on
reaching those All Aboard exists to serve, as well as our local
community. Alongside our regular programmes, we delivered
several new initiatives this year, including working with Open
Minds Active on a six-week open water swimming programme
as part of its social prescribing offer, and SARSAS, supporting
survivors of sexual assault, rape and abuse through a funded
watersports project.

This year has also marked a renewed commitment to improving
customer service and extending our reach. Working closely
with the whole team, we continue to reflect on what we do well
and where we can improve — even within long-standing,
much-loved programmes such as the volunteer-run Sailability
sessions that mean so much to us.

I am relishing the challenges of the year ahead and look
forward to working with trustees, instructors, volunteers and
staff to achieve our goals and learn along the way.”

A few words from the Chief Instructor, Grant Coleman:

“Stepping into the Chief Instructor role has been an
exciting opportunity to help strengthen what makes All Aboard
special! Our commitment to quality, safety and truly inclusive
watersports experiences. As demand for our sessions continues to
grow, my focus since taking the helm has been on supporting our
instructors and volunteers to feel confident, valued, and well
equipped to deliver the very best for every participant. A big part
of my role is mentoring and developing the team, sharing good
practice, and making sure we maintain high standards across
safeguarding, accessibility, and on-water delivery.

For me, great instruction isn’t just about technical ability, it’s
about empathy, trust, and creating spaces where people feel
welcome and supported. Every session tells a story. Whether it’s a
young person discovering sailing for the first time, someone
rebuilding confidence after a difficult experience, or a group
seeing the water from a completely new perspective, those
moments only happen because of the care and dedication of our
instructors and volunteers.

I’'m constantly inspired by the people I work alongside and by the
resilience and courage of our participants. I'm proud to be part of
a team that puts people at the heart of everything we do.”




OUR PURPOSE

We believe everyone deserves the chance to
experience the freedom, joy, and confidence
that comes from being on the water.

At All-Aboard, we are a Bristol-based charity
making  watersports and  water-based
activities accessible to all — regardless of
ability, background, or circumstance. Our
purpose is to remove the barriers that
prevent people from accessing the water,
especially those living with physical or
learning disabilities, long-term health
conditions, socio-economic disadvantage, or
experiences of loneliness, isolation, or
exclusion.

Each year, we help thousands of individuals
connect with the water, with others, and with
themselves. From sailing and paddlesports to
swimming, rowing, powerboating, and boat

building, our inclusive programmes are
designed not only to teach skills but to build
resilience, promote wellbeing, and foster a
sense of belonging.

All-Aboard is a trusted and accredited
watersports provider, recognised by the
RYA, Paddle UK, British Rowing, and Ofsted.
Our dedicated staff and volunteers are fully
trained in safeguarding, disability
awareness, and first aid — ensuring a safe
and welcoming environment for all.

We’re not just helping people take part in
watersports. We're creating space for
confidence to grow, friendships to form, and
new possibilities to emerge — all from the
unique and powerful perspective of Bristol
Harbour.
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29% Sailed 19% Paddled 12% Rowed
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14% OF OUR PARTICIPANTS
IDENTIFIED WITH A DISABILITY
(SEND).

WE WELCOMED 515 PARTICIPANTS
THROUGH OUR SAILABILITY
PROGRAMME.,
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317 went on a
powerboat trip

97 Sailed 101 Paddled
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In 2025, 10,454 participants
engaged with our projects
and activities.
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Children
(0-11)

Young people
(12 - 18)
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Weran 113 FUNDED and SUBSIDISED
PROJECTS, partnered with 22 SCHOOLS
including 7 specialised SEND schools.

12 Y% of our participants came from

disadvantaged communities.

We relied on 137 VOLUNTEERS
that generously gave just under
13,000 HOURS of their time.
That's just about 1,625 DAYS,
or just about 4.5 YEARS.

VOLUNTEERS are aninvaluable part of the running of our

operations. Without them we could not provide the activities we
offer. We are very thankful and grateful for their time, help and

support they offer All Aboard Watersports.






SCHOOL GAMES 2025

We hosted 74 students from 8 different
schools for six weeks of rowing, sailing, and
kayaking.

This year we welcomed: Bedminster Down,
Broadoak Academy, Warmley Park, Hans
Price Academy, Bradley Stoke, City Academy,
Ravenswood, Blaise High School.

Each school/pupil had 6 sessions of 2.5hrs
totalling to 15hrs total time on the water.

The program saw a marked improvement in
student attendance and social skills. Some
students expressed they would like to
continue with Watersports after taking part.

Feedback and quotes:

From instructor: “I love being involved with
School Games. Watching the children
develop their skills and confidence over the
weeks is very rewarding - watersports offer
a great opportunity for them to grow, seeing
it happen before your eyes is simply great!"

From schools: “A lot more improved
confidence when working with peers. It
developed their social skills and team
building skills. ”

Funded by:

]' ] John James

Bristol Foundalion

& The Scobell
Charitable Trust
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BRISTOL DEAF WATERSPORTS

In Summer 2024 we held a piot session which received
positive feedback, confirming the need and desire for
regular provision locally.

Bristol Deaf Watersports offers sessions for deaf and
hard of hearing adults, the first project of its type
locally. It plays a pivotal role in integrating a new
community into regular participation in water sports in
a city with a long history shaped by its relationship to
the water.

This year we ran 5 sessions over April, May, June, July
and September, welcoming overall 36 participants
between 16 and 59 years old. Some came as far as
Birmingham.

Quotes from participants:

"l used to paddle when younger but gave up as I
couldn't access coaching being able to learn in a
inclusive environment is great"

« "I love having the interpeters here to help"

« "I really enjoy trying different craft and I feel safe
being with deaf coach"

» "Love there's no barriers to access"

* "More sessions please"

Funded by:
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Highlight
Oliver Richardson, one of All
Aboard Watersports instructors
and the person behind Bristol Deaf
Watersports, was a finalist at the
BBC Make a Difference Awards in
Bristol. Nominated in the ‘Active
Award’ category, Oliver was highly
commended for his amazing work
founding Bristol Deaf Paddle
Sports, a project that’s opened up
the world of paddle sports to the
Deaf and hard of hearing
community in Bristol.
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VISUALLY IMPAIRED SAILING & MILLIE'S STORY

This year we ran a Visually Impaired sailing
taster session funded by the Chapman fund
with 15 young people between 8 and 13 years
old. Some of them came as far as east
Cornwall to take part.

From that session three young people went
onto taking the RYA Youth Stage 1 course.

Funded by:

The Chapman Fund

A Success Story - Millie's story

Seven-year-old Millie, who is visually
impaired, joined our holiday paddle and
sailing sessions this year. Her mother, Kate,
noted that these sessions helped embed a
belief in Millie that "all areas of life are
accessible and that she can be successful and
included without glass ceilings". Millie
herself shared, "It's really fun, I absolutely
love it".




BRISTOL HARBOUR FESTIVAL

We were proud to be the official charity partner
for Bristol Harbour Festival 2025 — one of the
UK’s largest free festivals, attracting an
audience of approximately 200,000 people.

Across two days, we engaged festival-goers
through inclusive, hands-on watersports and
onshore activities delivered from two locations
across the harbour. Activities included wooden
paddle-making demonstrations, Sailability,
Paddleability and Powerability sessions,
Katakanu trips, short sailing taster sessions,
and powerboat trips on our accessible vessel.

We also took part in the iconic Cardboard Boat
Race, entering a boat built through Rocking
The Boat and winning the Team Spirit Award
after stopping to rescue another competitor
mid-race.

Alongside activities, we ran a charity raffle
throughout the weekend and successfully
trialled a new Tap to Donate system. Across
the festival, we raised just under £2,500 to
support our inclusive watersports
programmes.

Feedback and quotes

“Once again, great organisation.”

“Thank you for having them — they had a
blast, and Rupert loves his new t-shirt.”

“I was so impressed by how well organised the
event was, how it brought people together, and
how proud our volunteers are to be part of All
Aboard Watersports.”






SAILABILITY

Sailability at All Aboard Watersports grew from a simple
dream: to give individuals with disabilities the same
opportunities to access the water as non-disabled people.

More than 26 years ago, Brian Howell organised an annual
open day at Baltic Wharf, taking people out on a
powerboat. That moment inspired Brian, Steve Evans and
a small group of instructors to begin regular Saturday
morning sailing sessions. With the loan of two access
dinghies, a Pioner safety boat, and later a Drascombe
lugger and additional access boats donated by Children in
Need, Sailability at All Aboard began to take shape.

As participant numbers grew, so did the fleet — and the
volunteers who gave their time, skills and commitment to
build something lasting.

Building something exceptional

With support from Bristol City Council and Sport England, an
old Dutch barn was transformed into an accessible centre for
all. Designed by Steve Evans and John Read, and built by a
small army of volunteers, it remains a powerful example of
what community-led inclusion can achieve. Some of those
original volunteers are still part of Sailability — and The Shed
— today.

At its height, All Aboard became one of only ten Sailability
Centres of Excellence nationally. Working alongside Baltic
Wharf Sailing Club, the team also supported inclusive racing,
helping to open pathways into competitive sailing through the
RYA’s Paralympic programme — levelling the playing field for
disabled sailors with talent and ambition.

What Sailability looks like today

Sailability has grown steadily into a broad, flexible
programme offering sailing, paddling, powerboating and
Powerability sessions on Saturday and Tuesday mornings.
Support is tailored to each individual’s ability, confidence and
appetite.

All Aboard continues to lead through innovation. During
Covid, the centre was the first to develop and implement
procedures that allowed disabled participants to return safely
to the water. The programme is also home to the first
RYA-qualified disabled sailing instructor, and this year
welcomed its first “home-grown” Paddleability instructor —
someone who began their journey as a participant.




Impact in real lives

Sailability is not about numbers alone. It is about
patience, imagination and persistence.

Participants travel from across the South West and Wales
to attend sessions. For some, success means sailing
independently after a life-changing stroke. For others, it’s
overcoming fear — of hoists, buoyancy aids, or simply
joining in. For those living with anxiety, PTSD or autism,
Sailability can be the one place where the world quietens
enough to feel safe, connected and present.

“I feel seen and listened to.”

Attendance is unpredictable — as disability often is — and
volunteers adapt without hesitation. Some weeks bring 50
people including families and carers; other weeks are
quieter. Every session is shaped around the individual, not
the activity volunteers .

Looking ahead

Sessions are supported by voluntary donations, with carers
attending free, and generosity from sponsors who provide
boats, engines, hoists and equipment. Looking forward, the
programme aims to increase access to RYA and Paddle UK
courses, support participants into mainstream sessions with
appropriate support, and reintroduce communication tools
that give non-verbal participants greater autonomy over their
experience.

Sailability at All Aboard is the result of decades of dedication,
care and belief. It has been a long journey with many hills
climbed — and before taking on the challenges ahead, we take
pride in how far we’ve come, together.




ROCKING THE BOAT

Keeping All Aboard Afloat

Often spoken about in hushed, mythical terms, The Shed is
one of the most vital parts of All Aboard Watersports. It is
where broken boats and tired equipment quietly disappear
— and return restored, reliable and ready for the water.

More than a workspace, The Shed is an institution of the
Harbour. Overseen by Steve Evans, one of All Aboard’s
founders, it is home to a dedicated group of volunteers
who bring deep practical knowledge, creativity and care to
the running of the charity.

What happens in 'The Shed'

Over the past year, Shed volunteers have:

* Maintained and repaired boats, engines and equipment
across the fleet

« Completed major repairs to hulls, transoms, floors and
rudders

» Supported paddle-building courses by preparing over 20
paddle blanks

» Upgraded electrical systems and supported the transition to
electric power

From routine engine maintenance to extensive refurbishment
projects, their work ensures that sessions can run safely,
reliably and sustainably.

Financial and operational impact

The Shed also plays a crucial role in supporting the charity
financially. Volunteer-led commercial work raised over £1,300,
while the refurbishment and sale of donated boats and engines
generated £10,000 in unrestricted income this year. This
income directly supports All Aboard’s core operations.

More than maintenance

While the work is skilled and demanding, The Shed is also a
place of friendship, problem-solving and shared pride. From
supporting Harbour Festival and Birdman events to planning
ambitious future projects — including the repowering of
Aiming Higher with electric motors — The Shed embodies the
spirit of collaboration that underpins All Aboard.

Quietly, consistently and with good humour, The Shed keeps
the charity afloat.




RACE SQUAD

The Race Squad is All Aboard Watersports’ progression
programme for young sailors who have completed RYA
Level 3 or 4 and want to develop their skills further,
particularly in racing.

The squad welcomes both new and returning sailors each
year and typically supports 8-10 sailors per session.
Training runs almost every Saturday morning from
September through to July, with a break over Christmas,
providing consistency, challenge and progression over
time.

Developing confident, capable sailors

On the water, sailors take part in a wide range of practical
exercises focused on racing skills. Sessions include practice
starts, mark rounding, tactics, hiking, and advanced boat
handling — such as tacking and gybing without using the
rudder. Team racing is also a key part of the programme,
encouraging communication, awareness and teamwork.

When conditions aren’t suitable for sailing, sessions continue
off the water. Sailors explore racing rules, strategy, rigging
and rope work, building a deeper understanding of the sport.
Many of the custom rigging systems used on the boats —
including tapered multi-purchase outhauls — have been
designed and built by Race Squad sailors themselves.

Pathways and progression

Through regular training, sailors work towards the RYA Start
Racing and Club Racing qualifications, supporting progression
into competitive sailing beyond All Aboard.

All Race Squad coaches are active racers with Baltic Wharf
Sailing Club, and some squad members have the opportunity
to race with the club twice a month between March and
December. Sailors race alongside club members while also
qualifying for a dedicated Race Squad series, with two race
series held each year.




2025 Race Series Results

» Series 1: 1st Isky - 2nd Leo - 3rd Oscar
» Series 2: 1st Leo - 2nd Isky - 3rd Zack

Race Squad is about more than results. It’s about Highlight

commitment, resilience, learning from mistakes, and Leo Bartley was nominated
discovering what young people are capable of when given for the Young Bristol

the time, support and opportunity to grow. Sporting Hero Award .

Looking Ahead: The Clive Garner Social Racing Programme

In 2025, we were honoured to receive a generous donation from the Clive Garner
Memorial, enabling us to develop an exciting new progression route for young adults: the
Clive Garner Social Racing Programme.

All Aboard currently offers a Youth Race Squad for sailors aged 13-17, but there has been
a clear gap for young people who want to continue developing their sailing and begin
racing as adults. For many, traditional club racing is simply not accessible, often requiring
paid membership, personal boat ownership, and confidence navigating established club
systems.

The Clive Garner Social Racing Programme is designed to remove these barriers. Aimed at
17-30 year olds, it will provide an affordable, welcoming entry point into racing for
beginners, disabled participants, women, and those progressing from our youth pathway.

Programme outline
The programme will include:

+ Weekly subsidised, coached evening sessions (April-September)
Supportive, confidence-building sessions focusing on boat handling, race starts, simple
tactics and short, friendly races. All boats and equipment will be provided.

* Inclusive equipment upgrades
Investment will support essential kit, including spinnakers and jib upgrades, as well as
Race Coach Level 2 training for instructors.

* Regular low-pressure racing opportunities
Weekly or fortnightly racing in a relaxed, inclusive environment.

+ Pathway integration
A natural step on from the Youth Race Squad, with opportunities for shared sessions,
mentoring and connection.

« A flagship Harbour Race
An end-of-season inclusive regatta celebrating participation, progress and community.

Why it matters

This programme will open racing to people who would otherwise be excluded, build
confidence and community on the water, and create new pathways into instructing and
race coaching for young adults ready to take the next step.
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"Working here has been a joy and I know I am going
to miss the atmosphere of the centre and the team.
The environment of the centre is very supportive, but
they also encourage you to push yourself and to
develop your instructing skills. In an industry such as
outdoor activities, the conditions can be
unpredictable and despite your clever planning
sometimes they just don’t follow the forecast, which
just taught me to think outside the box and try and

find new ways to teach the skills I planned.

As an instructor, it is a delight to share the sport and
skills I love with others. All Aboard runs sessions for
a multitude of different groups, including those that
would never normally have the chance to experience
the sports we teach - which can make the sessions
just that much more rewarding."

Abi T, Dinghy
Instructor.
Worked at AAW
October 2023 -
August 2025




Matt Norman,
Operations Lead,
Children's Hospice

South West

"All Aboard Watersports provides Charlton Farm families
with an unforgettable and uplifting experience, offering
precious time together in a way that everyday life rarely
allows. Their powered boat trips create a safe, accessible
space where families can share moments of joy, freedom,
and connection—experiences often limited by the
challenges of caring responsibilities and complex
medical needs. Out on the water, families are able to
relax, laugh, and create lasting memories side by side,
strengthening bonds and giving children and parents
alike the chance to simply enjoy being together. These
meaningful moments of togetherness make All Aboard
Watersports a deeply valued partner in supporting the
wellbeing of the families we care for."
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"The Southmead Project has been working with All Aboard
since 2020 to facilitate our Active Recovery sessions.
Active Recovery is a service for adult survivors of abuse. It
provides a safe and supportive space where people can try
something fun, build up their confidence and socialise
with others who have a shared understanding of their
experience. All Aboard has worked with us to provide
expert trauma-informed sessions. Active Recovery
members have been able to enjoy the healing and
transformative experience of being in and on the water
thanks to All Aboard's highly skilled instructors, who work
with us to adapt the sessions to meet the needs of our
members. They are unfailingly relaxed, unflappable, kind
and compassionate and we trust All Aboard to be able to
deliver this vital service alongside us."

Amy Derrick,
The Active
Recovery Team




Kathy Willis,

Group Work

Coordinator,
SARSAS

"For many of the survivors who participated in the
All-Aboard water sports group, the programme provided a
rare and valuable opportunity to engage in an activity
they would not previously have felt able to take part in.
Through the collaborative partnership between SARSAS
and All-Aboard, a safe, supportive, and trauma-informed
environment was intentionally created, enabling
survivors to explore new experiences.

Participants were given the opportunity to develop
practical skills alongside increased confidence. The
instructors were professional, compassionate, and
trauma informed.

Those who attended the group reflected that being on the
water felt calming and grounding, offering a sense of
peace and connection that supported their wellbeing.
Importantly, some participants went on to independently
access additional All-Aboard sessions following the
programme."
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2025 Income

Commercial Tuitions (159346) [l Charitable Tuitions (66748)
[ Funded Projects (55500) Donations (28227)
[ Rocking The Boat (15933) Other (43117)

Thanks to our funders:

| HE

NISBET ]] John James

THE

Bristol Foundation

TRUST

FOUNDATION

TRINITY HOUSE

Quartet i .
-PADDLE" % Quatet | NBASHOIENEIEY |, conen Ghrdany
S

Foundation Cooperative

Thanks to: Tesco for the incredible amount of wetsuits and David Caird for all of the
kit they donated. The Chapman Fund, Bristol Round Table, Share Gift and Andrew
Clay for their generous donations. And the students from the Sports Business &

Entrepreneurship course at the Robins Foundation for the money they raised
through their charity challenge assignment.

TESCO
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2025 Expenditure

Direct Expenditure (wages, training, IT, insurance, license fees,...) (245013)
Programme Delivery (50012)

B cCapital Purchase (35489)

[ Overhead Expenditure (Rent, changing rooms, fuel, cleaning,...) (49698)
Equipment Maintenance (19933)




THANK YOU to our Partners, Funders
and supporters.
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As a charity we depend upon the generous support and donations provided by our
partners and sponsors. Relationships we build with individuals, organisations
and businesses transform the futures of many in our community every year.
For more information on how you can get involved, please email:
fundraising@allaboardwatersports.co.uk or visit the Donate Page on our website.

THANK YOU to our volunteers.

www.allaboardwatersports.co.uk
Registered Charity Number: 1151374

All-Aboard Water Sports, Baltic Wharf
AI’-Aboard)\ Cumberland Road I:)BRISTOL BS1 6XG
# ) )

admin@allaboardwatersports.co.uk
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